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Interview participation
Over an intensive two-day period, representative stakeholders were interviewed to iden-
tify opportunities, challenges, issues, values, goals, and priorities for the future of Duck. 
These views do not represent the town's but are a collection of views from vested par-
ties that work, live, or own or operate property or facilities in the town or greater region.

Representatives were present from each of the following stakeholder groups:
 » Outer Banks Association of Realtors
 » Dare County Environmental Health Department
 » Local Commercial Business Owners
 » NC Division of Coastal Management 
 » NCDOT
 » The Sanderling Resort
 » Homebuilders Association
 » Local Homeowners Associations and property managers
 » Residents and members of the community
 » Town staff department heads and associated engineering consultants
 » Local US Army Corp. of Engineers
 » Utility providers (electric and water)
 » Outer Banks Visitors Bureau
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Stakeholder input
Walkability
The Town of Duck is very walkable and 
pedestrian friendly. It is vital that the 
safety of pedestrians and their experi-
ence continues to be prioritized. Cross-
walks are being installed in highly trav-
eled intersections. Restrictive parking 
keeps vehicles in the residential areas 
while visitors make their way to shops, 
dining, and the boardwalk on foot. Sup-
port for recent pedestrian improvements 
and the boardwalk is ubiquitous and it 
is used as a secondary "main street" for 
foot-traffic to businesses oriented to the 
Currituck Sound. 

Programs and Events
Residents, visitors, and day-trippers 
treasure the various events and pro-
grams put on by the town. These events 
build the community and social fabric, 
and volunteer events (like the beach 
re-vegetation) strengthen coastal envi-
ronmental resiliency as well as grow the 
beauty and value of the area.

Traffic Congestion
Duck sits just north of the Wright Memo-
rial Bridge, and traffic headed through 
town to Corolla often causes significant 
congestion, especially during the tourist 
season. Highway NC12 is the only road 
that passes through the town, which 
increases visibility and revenue for busi-
nesses, but also significantly slows traf-
fic through town and disrupts the town 
functions.

Public Access to Water
Due primarily to land use decisions 
made prior to Duck's incorporation, 
there are no public beach access points. 
The Town does not currently own or 
maintain any beach access points, 
although most homes do have access 
to the ocean, usually through a shared, 
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private access. Most of the streets in 
the town are private and are designed 
to serve each neighborhood's respec-
tive residents, guests, and visitors. To 
some extent this may add to the town's 
perception as an exclusive, destination, 
resort community. Stakeholders recog-
nize that there is no easy solution to 
this lack of public ocean access. Sup-
port may exist for building public beach 

access in areas where there has been 
repeated storm damages/loss, but no 
opportunities are currently identified and 
acquisition of property may not be the 
only hurdle to overcome. Public access 
to the Currituck Sound is much better, 
and some interest exists for enhanc-
ing that and creating more connectivity 
between docks and businesses. 

Housing
Vacation and rental units make up more 
than 90% of the housing supply in Duck, 
and tourism is the economic driver for 
the town. There are still reasonably 
sized homes and these quaint beach 
cottages help define the character of the 
town's residential neighborhoods, and 
contribute to its charm. The town has not 
yet seen the surge in large square foot-
age, multi-bedroom (i.e. - 5 or 6+ bed-
rooms) vacation rental homes that other 
towns in the region have experienced. 
The town's reputation and success have 
contributed to some expansions of com-
mercial operations that have begun to 
infringe on their residential neighbors. 
Balancing the needs of these groups 
will be a negotiation between close 
neighbors.
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Reputation
Duck is recognized nationally (and per-
haps internationally) for its reputation 
and the experience that exists only here. 
Vacationers and property owners know 
that there is something special here that 
is not found anywhere else.

Neighborhood Connectivity
The land use decisions made prior to 
the town's incorporation have created a 
series of disconnected neighborhoods. 
This poses challenges for both traffic 
congestion as well as EMS/Police/Fire 
response. Creating connectivity through 
existing neighborhoods and platted lots 
is no small feat.

Village Atmosphere
The unique development character and 
natural features of the town are the 
foundation for the "Duck Experience" 
that brings visitors from all over. The 
walkable village district, restrictions 
on franchises, natural vegetation and 

landscaping, and local flavor all con-
tribute. Town projects that enhance the 
public realm have coordinated with busi-
nesses to create an environment where 
everyone prospers and make the town 
unique from everywhere else on the east 
coast.

Coastal Vulnerability 
Rising seas, subsiding land, higher 
intensity storms, and erosion are issues 
that threaten the very existence of a 
town built on a small barrier island bluff. 
This changing and sometimes violent 
environment has led to community 
driven efforts to increase resiliency to 
these threats, including a very success-
ful beach nourishment and replanting 
program. Infrastructure needs to be pre-
pared for not only today's storms, but the 
storms in the future that may be stron-
ger. Loss of wetlands on the Sound side 
of town has increased vulnerability to 
storms that come out of the southwest. 
Residents are very keen on finding and 
implementing measures that will protect 
their investment and lifestyle.
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Stormwater and flooding
Rising seas are one thing, but the major-
ity of flooding comes from the increas-
ingly more intense rain storms and is 
causing regular, localized, nuisance 
flooding. Previous mitigation along High-
way NC12 has been successful, and 
serves as a model for partnering with 
the state. However, the artificially high 
water table created in part by the oblig-
atory use of septic systems means that 
there is less capacity for stormwater to 
soak into the ground. Retrofitting storm-
water mitigation measures is further 
complicated by the prevalence of private 
streets, which leave fewer options for 
public stormwater interventions.

Parking
A fine balance exists between wanting 
to accommodate more visitors to busi-
nesses and still preserve the walkable 
experience of the commercial district. 
Business owners and stakeholders rec-
ognize that tradeoffs and compromise 
are necessary to maintain the success 

of the village. Still, a general feeling 
pervades that there may exist room for 
improvement, possibly through some 
type of alternative small-scale transit 
opportunities.

Balancing Needs
With tourism as the primary economic 
driver, it is important to balance the 
needs of residents, business owners, 
and visitors. The successful commercial 
district is also seeking ways to enhance 
businesses that sometimes impact the 
surrounding residential neighborhoods. 
With land at a premium, it is important 
to find ways to maximize investment as 
well as stay good neighbors.
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Redevelopment
The majority of the town was already 
platted and developed before incorpo-
ration. Combined with the reliance on 
on-site septic wastewater treatment, this 
puts significant limitations on the poten-
tial for redevelopment to be more dense. 
Conversely, this may be the very factor 
that maintains the town's unique charac-
ter. Regardless, redevelopment will be 
the rule as the town moves forward into 
the future.

Tourism
The Visitor's Bureau participates heavily 
in local amenity development, including 
beach nourishment. Among other priori-
ties, the Bureau wants to grow shoulder 
season visitation and income. They also 
note the difficulty for workers to find 
housing close to their jobs, and the prob-
lems that are associated - traffic conges-
tion, auto-reliance, etc.

Utilities
Water
The County's maintains a water supply 
plan that looks forward 60 years, and 
directs investments to maintain that 
resource. All water to the town comes 
from a pump station to the south, where 
a desalinization well is being upgraded 
from 10 MGD to 11 MGD. The water 
tower in Duck is a one million gallon 
facility with approximately 20 years of 
anticipated serviceable life remaining 
from today. An interconnection between 
Dare and Currituck Counties would pro-
vide overall higher resiliency and redun-
dancy, but has yet to be achieved. Main-
tenance of underground pipes continues 
to be a concern, especially on the sound 
side, where erosion and washout are a 
concern.

Electric
The nearest electric substation is in Kitty 
Hawk. Dominion Power is researching 
the impacts expected from the growth 
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in Corolla, and a possible expansion of 
service area to the north. In the future, 
if an electric feeder line is brought from 
the north it would require a CAMA per-
mit, but could provide additional electric 
redundancy for the town. Burying elec-
tric lines is an expensive endeavor that 
may increase maintenance costs when 
shifting sands move or break under-
ground lines.

USACE Research Facility
The U.S. Army Corps. of Engineers 
Coastal and Hydraulics Laboratory cur-
rently employs 24 full-time employees 
and has plans to expand, including the 
addition of an annex building. Due to the 
sensitive nature of the research con-
ducted on site, the facility does not pro-
vide public waterfront access and that 
status is highly unlikely to change. The 
facility location is unique for a federal 
research station, and as such is prized.
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Next steps
This information is part of the overall plan develop-
ment process that will ultimately inform the final Com-
prehensive Plan and CAMA Land Use Plan for the 
Town of Duck. The information presented here will be 
brought forward, investigated and analyzed further 
as necessary, and reviewed by the general public as 
part of the plan development process. Please check 
the project website at www.townofduck.com/lup or 
contact the town's community development depart-
ment at 252-255-1234.
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