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The Official Newsletter of the Town of Duck 

Town of Duck’s 2022 Vision 

In September 2012, after gathering information from over 500 survey responses of      
residents, property owners, businesses and visitors, the Town Council and staff held an 
intense, multi-day visioning session with consultant Tyler St. Clair. The session resulted in 
the development of Duck’s 2022 Vision, including six unifying principles. The 2022 Vision 
and the six unifying principles are shown below. 

The 2022 Vision 

In 2022, the Town of Duck, North Carolina, is a thriving coastal community. We respect 
and value our delicate, yet dynamic barrier island environment — clean waters and 
beaches, maritime forests, wetlands, and dunescapes. Residents and visitors alike are 
drawn to neighborhoods that reflect our small town atmosphere.  Our village is a source of 
pride, offering diverse experiences by way of a cohesive and eclectic mix of independent 
businesses, shops, and restaurants.  At the hub of our community is the Town Hall and 
Park, where we interact, share ideas, and build connections. Duck’s vitality, founded on 
grassroots engagement, encourages meaningful participation from all of its stakeholders. 
Long-term financial stability, sustainable services, measured growth and a focus on     
quality of life distinguish Duck as an attractive destination for everyone. 

The Six Unifying Principles 

Duck and Our Village 

Surrounded by our residential neighborhoods, Duck Village is the heart of Duck.  Our   
collection of small shops, restaurants, offices, parks and boardwalks combine to shape 
the Duck experience.  The development of the Village has a coastal residential style and 
scale and its continuity creates an energetic and walkable experience.  Our quality of life 
is enhanced through innovative solutions that protect and preserve the Village’s unique 
character and environment. 

Enhanced Movability 

Duck is a pedestrian first community that is safe and easy to navigate by walking and  
cycling. Our multi-use trail, soundside boardwalk and beach trail provide a variety of ways 
to explore and discover Duck. Collaboration with various organizations enables us to opti-
mize our traffic flow in our unique seasonal environment. 

Environmental Stewardship 

There is a conscious respect for Duck’s fragile and extraordinary environment. We protect 
and preserve opportunities for our residents and visitors to enjoy our ocean, sound, and 
natural coastal habitats. We value our pristine, safe, uninterrupted beaches, which are our 
most valuable asset. We promote strategies to increase environmental awareness and 
sustainability. 
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Active, Engaged Community 

Duck is built on participation. We are an inclusive 
community that welcomes and embraces the diversity, 
talents, and expertise of all of our stakeholders. Pride 
and ownership is felt by all who live, work, and visit 
here. People feel connected by a shared motivation to 
preserve the unique nature of this special place. 

Vibrant, Thriving Business Community 

The business community plays an important role in 
creating the Duck experience. A high level of 
collaboration and coordination ensures that we have a 
vibrant village where each and every individual can 
enjoy the arts, nature, music, shopping, and dining 
unique to Duck. 

Responsive and Responsible Leadership 

Duck maintains a responsive and responsible 
government. Council, staff, and the community work 
together to offer high quality services intended to add 
value to the entire Town. We have an educated, 
experienced and motivated staff empowered to execute 
the Town’s objectives. Continuity of leadership 
preserves our established values and vision. 

Three to Five Year Goals were created and are 
available for review at www.townofduck.com/2022-
vision/. 

The Pedestrian Steering Committee created the 
following Goals and Objectives for the Comprehensive 
Pedestrian Plan Study.  For an overview of the 
Comprehensive Pedestrian Plan, see the next page. 

1. Become a Pedestrian First Community and a model 
Outer Banks town for pedestrian infrastructure and 
usage. 

2. Provide and/or adapt infrastructure which 
encourages safe pedestrian movement and 
awareness through a Complete Streets approach, 
including access for mobility impaired individuals, as 
well as separation of bicyclists and pedestrians 
where appropriate. 

3. Develop tailored education and awareness 
programs for various user types and experience 
levels, accommodating recreation and transportation 
needs. 

4. Provide connectivity between and within 
neighborhoods and a beach trail to enhance 
pedestrian mobility, access to the village area, and 
for emergency access and evacuation. 

5. Provide a systematic network of pedestrian 
crossings. 

6. Prepare consistent wayfinding for safety and user 
guidance through signage and pavement markings. 

7. Establish design guidelines for pedestrian lighting, 
signage, benches and other support amenities. 

8. Provide safe, accessible and direct access to 
businesses in consideration of economic 
enhancement. 

9. Improve environmental conditions in stormwater and 
air quality by following low impact development  
practices and encouraging non-motorized 
transportation. 

       Visit www.townofduck.com/pedplan for details. 

Dare County recently 

launched a regular news 

magazine show called  

“Destination Dare.”  The 

show highlights various 

topics and services from the Towns of Duck, Southern 

Shores, Kitty Hawk, Kill Devil Hills, Nags Head, Manteo 

and Dare County.  The program broadcasts daily at 

7:30 a.m., 9:00 a.m., 12:30 p.m., 6:30 p.m., and 9:00 

p.m. on the Government Channel (cable channel 20).  

For those without cable service, the Government 

Channel broadcasts may be watched through online 

streaming video available as the program airs.  Visit 

www.darenc.gov and click on the Government Channel 

logo.  You may also visit the Town of Duck website for 

links to previously aired Duck Features.  The next 

segment will focus on the Town’s Comprehensive 

Pedestrian Plan Project.   

Destination Dare New to Gov-Ed TV 
Features Local Communities 

2022 Vision Principles (cont. from page 1) Pedestrian Plan Goals & Objectives 

 
“I love that our family can take the 
Duck Boardwalk and not walk on NC 
12.  I truly believe it increases the val-
ue of  our real estate in Duck.  It is an 
incredible gem.”   

      ~ Michele Rhudy, property owner 

http://www.townofduck.com/2022-vision/
http://www.townofduck.com/2022-vision/
http://www.darenc.gov
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As the Town of Duck continues to grow, so does the 
number of pedestrians, bicycles, and vehicles using the 
town’s transportation system. Anyone traveling in Duck 
during the summer months will attest to this, and in 
response the Town is now developing its first 
comprehensive pedestrian plan. The pedestrian plan is 
being conducted in conjunction with the North Carolina 
Department of Transportation (NCDOT) using a 
matching grant provided by NCDOT. The plan will serve 
as a means to refine the overall pedestrian experience 
in the Town, focusing on Town-wide infrastructure and 
safety improvements, education programs, as well as 
wayfinding and signage. A specific focus will also be 
the village center, which has high pedestrian and 
bicycle usage and is served only by a wide shoulder on 
each side of NC 12. The Town will use a Complete 
Streets approach (www.completestreets.org), which 
recognizes the relationship between all transportation 
modes and provides a system which accommodates all 
users as part of a seamless system.  
 
As a part of this project, the Council has appointed a 
Pedestrian Steering Committee to guide the planning 
process working with the Town’s consultant for the 
project, VHB.  The committee consists of business 
owners, residents, community planners, town staff, and 
elected officials.   

The first Pedestrian Steering Committee Meeting was 
held on June 6th.  Goals and objectives for the plan 
were established and a public questionnaire was 
available from July 3rd through August 7th.  Over 600 
questionnaires were completed.  Respondents 
identified themselves as follows: 41% seasonal visitor; 
27% seasonal resident; 19.2% year-round resident; 
7.8% other; 3.1% business owner, 1.5% employee; .5% 
recreational group. 

In addition to the public questionnaire, the Town is 
compiling data including traffic and pedestrian volumes, 
pedestrian origin and destination information, crash 
data, surveys of physical improvements, land use 
ordinances and policies, an inventory of existing 
signage and pavement markings, and drainage 

conditions.  Manual pedestrian counts took place along 
thirteen sections of NC 12/Duck Road on July 25th and 
26th.  Over 30 volunteers and staff assisted with this 
project to track the number and routes of adult and child 
pedestrians and cyclists during four peak travel periods.  
This data is currently being compiled and should 
provide useful information in the town’s commercial 
village area regarding overall travel volume and 
behavior.  The Town is also inviting residents and 
visitors to map their travel routes using a free 
smartphone app.  This will allow the town to analyze 
travel patterns including distance, route, and speed.  
Learn more about this app at townofduck.com/vhb.   

The first of three Pedestrian Plan Public Meetings took 
place on July 31st in the Town Meeting Hall.  The 
meeting provided an update and open house 
discussion with over 60 participants.  A video of the 
meeting and presentation slides are available at 
townofduck.com/pedplan.  The project team will now 
focus on compiling and analyzing the data and input 
that has been received in order to prepare for the 
recommendations phase of the project. Watch the        
E-news and the web site for information on the next 
Public Meeting which will take place in late September 
or early October. 

 

Comprehensive Pedestrian Plan Makes Strides Towards Improvements 

 Duck Boardwalk Slated for Completion 

The final phase of the Duck Boardwalk, which will stretch from Christopher Drive south to the Aqua Restaurant and 
Spa, is slated for completion in Fiscal Year 2014.  Once in place, the boardwalk will provide pedestrians with an 
approximately one-mile safe and scenic route to traverse the commercial Village area of the Town.  Construction of 
the boardwalk was funded by grant funds from the Outer Banks Visitors Bureau, Parks and Recreation Trust Fund, 
and the State of North Carolina’s Department of Environment and Natural Resources Public Access Grant with the 
Town of Duck providing 11% of the total $1.275 million cost of the entire project.  The final phase will also include a 
second public boat pier to allow more recreational boaters the opportunity to stop, shop and dine throughout the 
Town of Duck.  The Duck Boardwalk is an amenity which has become a regional attraction drawing visitors and 
residents to the area, significantly boosting the local economy.  View a video feature of the Boardwalk which aired 
on “Destination Dare” available at townofduck.com/ourtownpark. 

http://www.completestreets.org
http://www.townofduck.com/vhb
http://www.townofduck.com/pedplan
http://www.townofduck.com/ourtownpark
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The Fiscal Year (FY) 2014 Budget includes a 12.8% increase in revenues.  The increase is due to a $0.0366 increase 
in the ad valorem tax rate and grant revenues, specifically, a Shoreline Management Grant ($250,000) to assist with 
engineering and permitting costs associated with the Town’s erosion mitigation project and a Tourism Bureau Grant 
($137,500) for the final phase of the Duck Soundside Boardwalk project.   

Ad valorem revenues are derived from taxes placed on the property in the Town.  Earlier this year, Dare County 
completed a county-wide revaluation of real property in the county.  This revaluation resulted in the assessed values 
of the Town of Duck decreasing 27.96% from a 2012 value of $2,112,503,200 to a 2013 value of $1,536,809,500.  
Commercial properties dropped in value the most with a -40% change, followed by oceanfront property (-31%), 
soundfront property (-27%), ocean influenced and non-influenced properties (-26%) and then condominiums/
townhouses (-6%).  

The FY 2012 ad valorem tax rate, based on 2012 property values, was $0.125.  As a part of the revaluation process, a 
revenue neutral rate must be calculated.  The revenue neutral rate is the ad valorem tax rate that, when applied to the 
revalued property values, derives the same amount of revenue as the previous rate derived from the previous property 
values.  Based on the 2013 property values, the ad valorem (revenue neutral) tax rate for the Town was $0.1734.  
While the revenue neutral rate for the Town was $0.1734, an ad valorem tax rate of $0.21 was adopted by the Town 
Council, producing $571,652 in new revenue.  It should be noted that even with this tax increase, a $0.21 ad valorem 
tax rate is still lower than the revenue neutral rates of Dare County’s other five towns whose revenue neutral tax rates 
are as follows: Kill Devil Hills ($0.3209), Kitty Hawk ($0.32), Nags Head ($0.24), Southern Shores ($0.235), and 
Manteo ($0.3367).  Of the $0.0366 ad valorem tax rate increase, $0.026 will go towards funding beach-related 
projects ($75,000 for expanded beach planting, fertilization and sand fencing, $300,000 for engineering and permitting 
for the erosion mitigation project, and $31,650 for legal services to obtain easements for the erosion mitigation project) 
and $0.0106 will go towards general Town operations, including an appropriation to the fund balance of $126,871. 

Shared revenues (sales, occupancy, and land transfer taxes) are expected to decrease by less than one percent        
(-0.65%) for FY 2014 when compared to the FY 2013 Amended Budget.  This decrease is a direct result of ad valorem 
tax rate increases of several of the other Dare County Towns in FY 2013 that will result in an increase in their 
proportionate share of these revenue sources in FY 2014.  In FY 2013 the Town of Duck received 12% of the 
occupancy and land transfer taxes returned to the Dare County Towns and 3.42% of sales tax revenues.  For FY 2014 
these percentages will decrease to 11.41% of occupancy and land transfer tax revenues and 3.34% of sales tax 
revenues.  Fortunately, all three shared revenue sources are expected to remain strong for FY 2014, with an 
estimated increase in gross occupancy tax revenues of 0.5%, and estimated increase in gross land transfer tax 
revenues of 3%, and 0.5% increase in estimated gross sales tax revenues.   

Of the remaining revenue sources of the Town, all are expected to be the same or slightly above or below, within 1%, 
in FY 2014 as was budgeted for in FY 2013.  It is anticipated that the North Carolina General Assembly will implement 
changes that will eliminate proceeds from beer and wine taxes from being returned to the Town; however, this would 
only equate to a loss of $2,000.  Building related permits and fees are expected to remain strong in FY 2014, but are 
not expected to reach actual FY 2013 levels.  The Town expects to receive two significant grants in FY 2014, a 
$137,500 grant from the Outer Banks Visitors Bureau for the construction of the Duck Soundside Boardwalk and 
$250,000 from Dare County to assist with erosion mitigation/beach nourishment engineering and permitting.  The 
Town also anticipates receiving $24,000 from Dare County to assist in dune planting and sand fencing projects.  

 

Fiscal Year 2014 Budget Overview: Revenue Review 
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As is shown in the accompanying 
chart, the vast majority of the Town of 
Duck’s revenues are derived from ad 
valorem taxes (55%).  Shared 
revenues make up 30% of the Town’s 
revenues with proceeds from the 
occupancy tax comprising 15% of 
revenues, sales tax 12% and land 
transfer tax 3%.  Restricted 
Intergovernmental (i.e., grants) makes 
up 7% of revenues. Unrestricted 
intergovernmental sources (i.e., the 
utility franchise tax) make up 4% of 
the Town’s revenues and permits and 
fees and miscellaneous revenues 
comprise 2% each, respectively.  

 

Expenditures for the FY 2014 Budget are also expected to increase 12.8% when compared to the FY 2013 Amended 
Budget.  This increase is due to the erosion mitigation project and increased dune management project included in it 
as well as construction of the final phase of the Duck Soundside Boardwalk.  These projects add an additional 
$406,650 and $275,000, respectively, to the Town’s proposed expenditures for the coming fiscal year. 

The FY 2014 Budget includes several initiatives and projects.  Among these are the following:  funding for legal 
services to obtain easements from oceanfront property owners related to the proposed erosion mitigation project 
($31,600), funding for boardwalk repairs, including lowering of the remaining high rail ($15,000), funding for two 
replacement computers ($5,000), a replacement radar ($1,900), an AED unit ($1,900), and weapons equipment 
($3,900) for the Police Department, funding for overtime for the Fire Department ($20,000), additional part-time 
funding for the Fire Department ($28,000, an increase of $8,000), funding for a replacement computer for the 
Inspections Department ($2,200), funding for new GIS related software for the Department of Community 
Development ($2,500), funding for a direct contribution to the Town’s fund balance ($126,871)and funding for the 
contingency fund ($75,000).       

In addition, the FY 2014 Budget also includes 
funding for the following Capital Improvements 
Program (CIP) items, including the following:  
debt service for the purchase of the Town Park 
property ($352,650), debt service for the 
construction of the Town Hall Complex, including 
the purchase of the property on which it sits 
($299,057), renovations and or repairs to the 
Public Safety Building ($10,000), funding of the 
last phase of the Duck Soundside Boardwalk 
($275,000), debt service on the purchase of the 
Public Safety 800 MHz radios and equipment 
($63,461), debt service on the purchase of police 
patrol vehicles ($49,813), replacement of SCBA 
bottles for the Fire Department ($16,000), 
replacement of Fire Department turnout gear 
($12,000), purchase of additional hose for the 
Fire Department ($6,000), debt service on a fire 

department command vehicle ($15,428), funding for engineering related to stormwater projects ($25,000), funding for 
engineering for a Duck Town Park shoreline stabilization project ($8,000), funding for enhanced dune planting/fencing 
and fertilization ($75,000), and funding for engineering for the erosion mitigation/beach nourishment project 
($300,000). 

Fiscal Year 2014 Expenditure Review 

Fiscal Year 2014 Budget Overview (continued from page 4) 

 

FY 2014 REVENUES 

 

FY 2014 EXPENDITURES 
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The Town of Duck uses its 
revenue sources to fund a 
variety of services.  For FY 
2014, the majority of the Town’s 
revenues (37%) are used to 
fund Public Safety related 
expenditures.  Public Safety 
expenditures include the Police 
and Fire Departments, Building 
Inspections, and Ocean Rescue.  
This is followed by General 
Government expenditures 
(Governing Body, 
Administration, Finance, Legal, 
and Public Buildings, including 
debt service on the Town Hall-
Community/Meeting Hall, and 
Information Technology) at 24%.  
Environmental Protection 
expenditures, i.e. residential and 
commercial solid waste 
collection and disposal and 
recycling, are next at 16%.  
Cultural and Recreational (the 
Town Park, including debt service on the property) is next at 9%.  Rounding out the list are Capital Outlay 
expenditures (the funding associated with the enhanced dune management project and the engineering and 
permitting related to the beach erosion mitigation project (6%), expenditures related to Economic and Physical 
Development (the Department of Community Development) at 3%, Budgetary Accounting (contingency and fund 
balance) at 3%, and Transportation, that is, the maintenance of the Duck Trail at 2%.  

The Town of Duck currently employs 21 full-time employees and two part time equivalent employees.  For FY 2014, 
no additional employees are proposed.  Employee costs to comprise 32% of the Town’s overall expenditures.  A 
1.5% merit increase for all employees is budgeted plus a merit bonus of up to an additional 1.5%, as well as a 10% 
increase for medical insurance. 

A complete copy of the Town of Duck FY 2014 Budget can be found at www.townofduck.com.   
For questions, please contact Christopher Layton, Town Manager at clayton@townofduck.com. 

 

FY 2014 Budget Overview continued 

 
FY 2014 EXPENDITURES CATEGORY 

Residents and property owners within the Town of Duck may now obtain a Bulk Waste Permit necessary to       

dispose of bulk items at the Kitty Hawk/Dare County Recycling Center located at 4190 Bob Perry Road in Kitty 

Hawk.  This pilot program was approved earlier this year in order to provide Duck residents and property owners 

with a way to deal with bulk waste outside the twice-a-year bulk waste pick-up offered by the Town of Duck and 

without having to transport items to the Dare County Landfill in Manns Harbor.  Items must be self-generated, i.e. 

not contractor-generated, and may include furniture, scrap lumber, siding, dry wall, junk, glass, carpets, etc. but not 

vegetative debris.  Residents and property owners wishing to use this service must first obtain a permit at the Duck 

Town Hall confirming that they are residents or property owners in Duck.  There is no charge for this permit and 

each issued permit is good for one trip and up to one-half pick-up truck load of bulk waste.  Please note, the          

bi-annual Bulk Waste Collection is scheduled for Friday, October 18, 2013.  For more information, or to request a 

Bulk Waste Permit, call 252.255.1234. 

Bulk Waste Pilot Project 

http://www.townofduck.com/currentbudget.pdfC:/Users/dwalsh/Documents/2012JazzPpr
mailto:clayton@townofduck.com.
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The Town of Duck recently adopted an ordinance that 
limits how close pools, decks, and other accessory 
structures can be constructed to the edge of the dune 
or “first line of stable natural vegetation.” Historically, 
principal structures such as houses have been required 
to be setback a certain distance from the dune 
vegetation line. However, there was previously no 
specific setback requirement for accessory structures 
such as pools, decks, and gazebos.  
 
The Town wishes to promote a healthy dune system 
which protects oceanfront property.  Construction of 
these structures creates disturbances within the dune 
and limits vegetation growth, which is the primary 
means of dune stabilization. The Town is considering 
options to nourish the Town’s beaches/dune system 
and these structures create impediments to 
establishment of a continuous dune system. Creation of 
the new setback and additional construction standards 
will help to limit the encroachment of these structures 
on the beach and reduces the potential for damage and 
debris.   
 
Specifically, the new ordinance includes the following 
requirements: 
 

 The ordinance requires pools, decks, and gazebos 
to be located a minimum of 30 feet from this 
vegetation line.  

 As an exception, dune decks less than 8’ x 8’ can 
be located up to within 15 feet of the vegetation 
line. 

 Pools can no longer be constructed on piling 
foundations on the oceanfront.  

 Dune walkovers (for single-family dwellings) cannot 
exceed four feet in width and must use pilings 
embedded no deeper than five feet below grade.  

 Existing structures which do not meet the setback 
would be allowed to remain as long as they are not 
substantially damaged or removed. They also 
cannot encroach on the publicly used portion of the 
beach.  

 

For more information on the new ordinance, contact the 
Director of Community Development, Andy Garman, at 
252-255-1234 or by e-mail: agarman@townofduck.com. 

As part of the FY 2014 Budget, funding was provided for 
a dune management program that will supplement 
funding available from the Dare County Shoreline 
Commission.  With the additional funding, the Town will 
plant American Beach grass and Sea Oats along the 
oceanfront north of Sea Tern to the northern town limits 
and from Sandy Ridge to the southern Town limits. 
Fertilization of these planted areas will occur twice 
yearly.  Sea Oats will also be planted and fertilized in the 
area north of the Army Corps Research Facility to 
Caffey’s Inlet.  This particular area will not receive beach 
grass; however, the Town is requesting that the 
contractor awarded the bid offer the same cost to 
owners.  It is anticipated that planting of beach grass will 
occur between November and March with the sea oats 
being planted between May and July.   

The Town will continue to maintain the sand fencing at 
the beach access points which are currently utilized by 
surf rescue located at Sound Sea Village and the 
Sanderling Resort. It is important that these access 
points are maintained for public safety.  Outside of these 
areas, the Town will not be installing or maintaining sand 
fencing.  The Town would encourage individual property 
owners and community associations to consider 
installation and maintenance of sand fencing at their own 
expense in combination with the planting and fertilization 
efforts provided through the Town. A combination 
approach of fencing and planting with fertilization will 
reap the most benefits.   

Further details regarding this project may be obtained by 
contacting Sandy Cross, scross@townofduck.com, at 
the Town office.  

Steps for Dune Protection  

Sand Fencing and Beach Planting Update 

mailto:agarman@townofduck.com
mailto:scross@townofduck.com
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For approximately two years, the Town has been 
working with its consultant, Coastal Planning and 
Engineering (CP&E), to determine the feasibility 
of a beach nourishment/erosion mitigation 
project. At the Town Council’s May 15 Mid-Month 
Meeting, CP&E presented the final 
recommendation of the feasibility study, which 
was for a large scale beach nourishment 
(dredging) project.  Town Council was presented 
with suggested alternatives ranging from dune 
replenishment to a 50-year storm damage 
reduction project and estimated costs and the 
steps to take moving forward.  The Town Council 
voted unanimously to initiate the permitting 
process to include the dune replenishment, truck 
haul permit and up to the 50-year storm damage 
reduction plan. 

At its meeting on August 7, 2013, the Town Council authorized the Town Manager to execute a contract with CP&E 
for engineering and permitting services related to the beach nourishment project.  Designing and permitting a beach 
nourishment project includes four primary pieces: 1.  Collection of beach profile data (Hydrographic and Topographic 
Surveys) 2.  Collection of Geotechnical and Geophysical Data (Beach and Borrow Area) 3.  Collection and analysis of 
environmental data and development of environmental documents and, 4.  Engineering design of the beach fill and 
borrow area.   

This $333,454 contract is divided into five distinct tasks needed to complete the overall project: 

 Project Management ($25,482) 

 Environmental Documentation – This includes development of the environmental documents required 

to satisfy the National Environmental Policy Act (NEPA), which include an Environmental Assessment 
(EA), an Essential Fish Habitat assessment (EFH), and a Biological Assessment (BA).  This task also 
includes efforts to develop and submit permit applications to both the USACE and the NCDCM. ($76,703) 

 Engineering and Design – This includes developing a design for a beach nourishment project for the 

TOWN that addresses long-term erosion issues and provides an acceptable level of storm damage 
reduction based on a given project budget.  Individual aspects of the engineering and design task include 
updates to the shoreline change rate analysis conducted during the feasibility study, collection and 
analysis of beach profile data, updates to the storm vulnerability analysis conducted during the feasibility 
study, beach fill performance modeling, and development of a final engineering report. ($206,781) 

 Native Beach Sampling – This includes sampling and analysis of the native beach as required by the 

state sediment criteria for beach nourishment projects (15A NCAC 07H.0312).  Results of this analysis 
will later be compared to results of the offshore borrow site, which are not included in the current scope. 
($19,568) 

 Efforts to Support Fact Sheet for Dredge Window Extensions – This Task is included to provide a 

budget for CPE-NC staff to further the efforts of an ad hoc group of consultants and coastal managers to 
develop information to support extending current dredge windows.  The primary focus of the group is to 
develop a “Fact Sheet” of environmental and economic data showing economic impacts of current 
dredging windows, impacts of dredging on natural resources, density and distribution of natural 
resources along North Carolina Beaches (Sea Turtles, Birds, Sea Beach Amaranth, etc.), and the 
effectiveness of mitigation protocols.  Ultimately, this information will be used by coastal communities and 
policy makers to determine if the economic benefits of extending the windows can be realized without 

adversely impacting natural resources. ($4,920) (continued on page 9) 

 

Beach Nourishment & Erosion Mitigation Project  

Photo Provided by Bill Birkemeier and the U.S. Army Corps of Engineers 
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Beach Nourishment & Erosion Mitigation Project  (continued from page 8) 

Regional map showing offshore bathymetry.  Included in CP&E NC Report. 

The Town will realize direct savings of $29,342 with 
this contract by sharing appropriate costs with the 
Town of Kill Devil Hills.  It is anticipated that the 
Town will realize additional savings by coordinating 
with Kill Devil Hills and perhaps the Town of Kitty 
Hawk, on the construction of the final project. It 
should be noted that the contract does not include a 
dune replenishment, truck haul permit.   
A recommendation on whether to proceed with this 
task will be discussed later this fall.  In addition, the 
Town, through CP&E, is working with the Town of 
Kill Devil Hills to identify a sand borrow area to be 
used with this project.  The cost of identifying the 
sand borrow area is $61,719, which will be split  
between Duck and Kill Devil Hills.  

All tasks associated with this contract are expected 
to be completed by August 2015.  Barring any    
unforeseen setbacks and with a little luck, construc-
tion of the final project should commence in spring 
of 2016. Costs for the construction of the final pro-
ject are currently estimated at a maximum of $15 
million.  A portion of these costs (up to 75%) will be 
paid for through the Dare County Shoreline Man-
agement Fund, with the remaining 25% likely to be 
financed through special revenue bonds.  Municipal 
Service Districts (MSDs) will be set up in the areas 
where the project is constructed through which an 
additional tax will be put in place to pay the debt 
service on these bonds. Over the next several 
months, the Town will be working with a financial 
consultant to determine the amount of the additional 
tax and answer other questions related to the 
MSDs. 

The Town is currently developing a page on its web-
site related to the beach nourishment project.  
Please visit that page frequently for additional infor-
mation on the project, which will be posted as it be-
comes available.  

As anyone familiar with the ocean knows, the 
beach environment is a dynamic environment.  In 
an effort to use fun images to engage and educate 
visitors and residents on beach rules,  the Town of 
Duck created new  signage to depict our rules.  
Surf Rescue staff installed the new beach rules 
signs at all access points, and are adding Rip Cur-
rent signage at access points throughout Duck.  
Refrigerator Magnets with Town information will be 
updated and distributed this winter. 

New Look for Duck Beach Rules  

Town of Duck beach rules signs are posted at all beach accesses. 
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In July of 2012, Congress passed the Biggert-Waters Flood Insurance Reform Act. This represents a significant change 
the National Flood Insurance Program, which provides federally backed flood insurance to properties in designated 
Special Flood Hazard Areas (flood zones). The Town of Duck has a considerable number of properties in the flood 
zone. Therefore, this legislation will likely have impacts on the flood insurance rates these property owners pay in the 
future. Some of the required changes have occurred already, while others will be implemented in the coming months.  
 
Since its inception, NFIP communities have administered regulations that require buildings in flood zones to meet 
minimum elevation and construction standards.  By doing this, property owners in these communities are eligible for 
federal flood insurance. As standards change over time, insurance rates for individual properties are grandfathered or 
subsidized based on the minimum construction standards that were in place when the structure was constructed. To 
solve the growing debt of the National Flood Insurance Program, the Biggert-Waters Insurance Reform Act will 
gradually remove the subsidized flood insurance rates and replace them with rates that reflect non-subsidized or true 
flood risk. While many properties already pay flood insurance rates that are non-subsidized because they meet current 
standards, older properties that were constructed prior to the adoption of the NFIP or which do not meet current 
elevation requirements or construction standards will likely experience the highest rate increases.  
 
A summary of the changes is included below: 

 
Already Underway:  

 Full-risk rates now are being applied to newly purchased property, to property not previously insured, and to 
policies that are re-purchased after a lapse.  

  Premiums for older non-primary residences in Special Flood Hazard Areas will increase by 25% annually until they 
reflect the full-risk rate.  

Anticipated Late in 2014: 

 Premiums for properties affected by map changes (see below) will increase by 20% each year to reach full-risk 
rates.  

Who Will Not Be Affected:  

 Owners of primary residences in SFHAs will keep the subsidized rates until the home is sold; the policy is allowed 
to lapse; a new policy is purchased; or a string of severe losses is experienced.  

 
Take Action:  Homeowners and business owners are encouraged to learn their flood risk and talk to their 
insurance agent to determine if their policy will be affected by the new law. Property owners who face increased 
premiums should discuss options such as verifying the accuracy of the rate determination, increasing the deductible, or 
retrofitting to or rebuilding at a higher elevation. Town staff may be able to answer questions or provide documentation 
such as the most recent elevation certificate for a property if available.  Visit http://www.fema.gov/flood-insurance-
reform-act-2012 for information on the effect of the Biggert-Waters Flood Insurance Reform Act.  For more information, 
Please contact the Town’s Building Inspector and Floodplain Administrator, Cory Tate, at 252-255-1234 or at 

Duck Police Department Safety Reminders 

Flood Insurance Rate Changes Underway 

Pedestrian safety is a primary goal.  Please drive safely and be mindful of the many pedestrians and cyclists,            
particularly when entering Duck Road/NC 12 from side streets and driveways.  Obey the speed limit of 25 miles per 
hour in the Village, buckle up, and ensure children are in 
appropriate safety seats.  North Carolina law requires we 
share the road with cyclists and stop for pedestrians within 
a crosswalk.  While vehicles are required to stop for pe-
destrians within a crosswalk they are not required to stop 
for pedestrians waiting at the side of the road.  Make eye 
contact with drivers and ensure they are stopping  before 
stepping into the roadway to cross. Motorized    vehicles 
are never allowed on the multi-use path.  In areas where 
the path adjoins Duck Road, walk facing traffic and cycle 
with traffic and obey traffic laws.  Wear your helmet when 
cycling.   

Do not use fireworks or have beach fires as this activity is  
illegal in Duck.  If you see suspicious activity, call 
252.261.1112 or 252.473.3444 to report, or if you have an 
emergency, call 9-1-1 immediately.   

Chief Ferguson during a summer Story Time. 

http://www.fema.gov/flood-insurance-reform-act-2012
http://www.fema.gov/flood-insurance-reform-act-2012


The Duck Police Department will do specific residence and 
business checks upon request.  To request this free service, 
please contact the Police Department by calling 
252.261.1112 or email policeinfo@townofduck.com.   
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For many, the attention and service by 
the Town of Duck’s public safety staff is 
greatly appreciated. This was exemplified 
earlier this spring when staff within the 
Police Department wanted to make 
another try to find the owners of a 
camera, scheduled to be auctioned the 
next day.   

The camera had been turned into the 
Duck Police Department however the 
camera had never been reported as 
missing and the Police were unable to 
identify the owner.   

As with recovered property that goes 
unclaimed, the Police hold scheduled 
auctions. On this occasion, Officer Knight 

asked to do further searching.  He was aware of a new, online service called cameratrace.  While this did not return 
the results he hoped, he continued his search by closely reviewing photos on the digital camera before the auction.   

Officer Knight described his approach recently and his work is a great example of the tireless dedication Duck officers 
display on a daily basis.  The first step was to look at the pictures to find any details.  In one picture he found an 
address on a mailbox.  The address when plugged into Google maps came up as a Chesapeake address.  Officer 
Knight cross-referenced Google maps and the photos and then searched for the name of the owner of the address.  
Upon finding the house owner’s name, Officer Knight went to Facebook to search for the family and found people on 
Facebook who matched pictures on the memory card; however he did not believe the people were the camera’s 
owner, but he knew they were somehow related. 

From there, he searched through friends of the family and found photos from a toddler’s birthday party on Facebook 
and on the camera. It turned out the child was the camera owner’s grandchild.  Through Facebook, Officer Knight 
found the owners and their pictures on Facebook were the same as those throughout the camera’s memory card.  

When asked about the call regarding their missing camera, Ken and Fran 
Newman said they were “literally amazed and surprised.”  They had 
purchased the camera prior to a trip to Canada and it contained several 
hundred pictures from the trip as well as of their grandchild and their wedding 
anniversary.  Fran was very upset when she lost the camera.   

Ken and Fran purchased their home in Duck two years ago.  She said they 
always felt welcome, but never felt so close to Duck as when Officer Knight 
took the time to locate them.  They chose to purchase a home in Duck 
because it “feels homey in Duck.  Every time we ask for assistance or 
information from the Town or at local businesses, you walk in and there is a 
friendly face, a smile and people willing to go the extra mile.  Officer Knight 
went over and beyond the extra mile.  Quality, care and attention is what we 
have found in Duck.”  Currently the couple lives in Virginia and Fran said her 
husband “would move to Duck in a minute, but they have a grandbaby and 
I’m not ready to leave quite yet!” 

 

Town of Duck Police Use Social Media & Detective Skills to Locate Camera Owners 

Fran Newman, Officer Joe Knight and Ken Newman 

Officer Joe Knight on Segway patrol. 

Property Checks Available from Duck Police Department 

The Duck Police Department will do specific residence and business checks 

upon request.  To request this free service, please contact the Police      

Department by calling 252.261.1112 or email policeinfo@townofduck.com.   

mailto:policeinfo@townofduck.com
mailto:policeinfo@townofduck.com.
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The Duck Fire Department, located at 1259 Duck Road, 
invites you to join them for an Open House on Tuesday, 
October 8, 2013, from 5:00 - 7:00 p.m. in celebration of 
National Fire Prevention Week. Attendees will have a 
chance to meet the Duck firefighters, see the apparatus 
and equipment, and tour the station.  Hot dogs and soft 
drinks will be provided. For more information on this free 
event, email fireinfo@townofduck.com.  

Help public safety personnel find you more quickly. 
Reflective address markers display numeric addresses. 
Signs are mounted on posts and installed 2’ in the 
ground, usually within a few feet of the driveway and are 
available to Duck property owners. To get a sign, 
complete an application available from Duck Fire. The 
charge ranges from $15-$25 and covers costs of the 
sign, or sign, hardware and installation.  To learn more 
or to submit an application to add a reflective address 
marker to your property, email fireinfo@townofduck.com. 

KNOX-BOX®  Rapid Entry System  

Duck Fire Open House October 8, 2013 

In our community, there are many occasions when a 
property owner, business owner or resident is not availa-
ble.  In the event of an emergency firefighters may need 
to access your property. The KNOX-BOX®  program is a 
unique way for firefighters 
to avoid forcing entry. The 
KNOX-BOX® Rapid Entry   
System reduces response 
time, property damage, and 
the liability for lost keys.  It 
is a simple method to pro-
tect property. To learn 
more, visit knoxbox.com or 
call the Duck Fire Depart-
ment at 252.261.3929.   

Smoke Detector  Reflective Address Marker Program 

Replace smoke detector batteries at 
least twice yearly. A good rule of 
thumb is to replace them to coincide 
with changes in daylight savings time 
(i.e., in the spring and in the fall). 
Test your smoke detector for proper 
operation  frequently.   

Daylight Saving Time occurs at 2:00 a.m. 
November 3, 2013 and March 9, 2014. 

Contact Duck Fire at 252.261.3929 or at fireinfo@townofduck.com for details on these programs and services. 

 
 
 
 
 
 
 

 

 

DUCK FIRE WANTS YOU 

TO VOLUNTEER 

 

Duck Fire is always looking for motivated and dedicated 
volunteers. The Duck Fire Department currently consists 
of 6 staff and 29 volunteers who serve the Town and Fire 
Department in a number of ways. Volunteers participate 
in regular trainings and, when ready, respond to calls.    
To learn more, please contact 252.261.3929. 

mailto:fireinfo@townofduck.com
mailto:fireinfo@townofduck.com
http://www.knoxbox.com
mailto:fireinfo@townofduck.com
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The 7th Annual Duck Jazz Festival returns on 
Sunday, October 13, 2013.  The event takes 
place at the Duck Town Park, 1200 Duck 
Road, from 11:00 a.m. until dusk; with gates 
opening at 10:00 a.m.  Attendees are invited to 
bring chairs, blankets, coolers and picnics.   
Beach umbrellas and tents are not permitted.  
The Duck Jazz Festival will be held rain or 
shine. 

While the main focus is on Sunday, October 
13, in actuality, visitors and residents can find 
jazz related events taking place throughout 
Duck during the week leading up to Sunday. 

Musicians currently scheduled for the 2013 
event include The Delfeayo Marsalis Octet 
presenting “Sweet Thunder;” Lavay Smith & 
Her Red Hot Skillet Lickers; Carroll V. 
Dashiell, Jr. & The ECU Jazz Ensemble; and 
Peter Lamb and The Wolves. The festival and 
educational outreach is offered at no charge to 
participants thanks to the Duck Jazz Festival 
sponsors.  To learn how you or your business 
can sponsor the Duck Jazz Festival this year 
find sponsorship information at duckjazz.com, 
or contact Denise Walsh at 252.255.1234 or 
dwalsh@townofduck.com.  We also rely on 
volunteers and will be recruiting help for this 
year’s festival.  To learn more about how you 
can help, e-mail info@townofduck.com. 

Watch duckjazz.com and follow Town of Duck 
on Facebook for festival updates, and event 
details which will be posted as we finalize and 
add to this year’s line-up of activities. 

7th Annual Duck Jazz Festival 

Outdoor Movies Coming to Duck!  

Leading up to the Duck Jazz Festival this year, 

enjoy outdoor movies benefiting Children @ 

Play and sponsored by Outer Banks Child and 

Carolina Designs.  These free events are new 

to Duck and part of the Movies On the Sound 

series.  Join us at 7:00 p.m. at the Duck Town 

Green located at 1200 Duck Road.  Friday, 

October 4 enjoy Hotel Transylvania and return 

on Friday, October 11 for Disney’s Princess 

and the Frog which features 1920’s style New 

Orleans jazz and 

will help all ages 

get  in the mood 

for Duck Jazz  

Festival fun!  

 

duckjazz.com
mailto:dwalsh@townofduck.com
mailto:info@townofduck.com
http://www.duckjazz.com/
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Lavay Smith &  
Her Red Hot Skillet Lickers 
 
“A lush vocal style recalling both 
Bessie Smith and Dinah Washington.”  
~ Don Heckman, Los Angeles Times 
 
With a singing style influenced by Billie Holiday, Dinah Washington, Bessie Smith, 
Little Esther Phillips and other legendary greats, Lavay Smith has become an 
internationally recognized Diva of Jazz and Blues. As the vocalist and leader of her 7
-piece band, Lavay creates her own compositions and draws from a large repertoire 
of classics. The band features some of the world’s finest musicians and is comprised 
of four horns (trumpet, trombone, alto saxophone and tenor saxophone), piano, 
bass, and drums. These top of the class musicians have performed or recorded with 
Duke Ellington, Ella Fitzgerald, Nat “King” Cole, Johnny  Otis, Ray Charles, Big 
Mama Thornton and many, many more. The combination of world-class singing and 
musicianship provides the perfect recipe for dancing and good times.  

Duck Jazz Festival 2013 Musicians 

The Delfeayo Marsalis Octet presents “Sweet Thunder” 
 
“…one of the best, most imaginative and musical of the trombonists of 
his generation.” ~ The San Francisco Examiner  
 
Born in New Orleans, Delfeayo Marsalis was destined to a life in music.   One 
of the top jazz trombonists performing today, Marsalis has won multiple 
Grammy Awards for his musicianship. He is equally accomplished as a    pro-
ducer and arranger having produced over 100 recordings for major artists 
including Harry Connick, Jr, Spike Lee, Nicholas Payton, and for his brothers 
Ellis, Branford, and Wynton Marsalis. As a bandleader, he has earned wide 
acclaim, especially for his albums Pontius Pilate’s Decision (1992), Mu-
sashi (1997) and Minions Dominion (2006). He brings all of his talents to bear 
on his most ambitious project yet: Sweet Thunder. Using the Duke   Ellington/
Billy Strayhorn suite Such Sweet Thunder as the point of departure for his 
octet, Marsalis has created a fresh, new musical composition. 

Carroll V. Dashiell, Jr. & The 
ECU Jazz Ensemble “A” 

“…one of the best college 
bands I’ve heard!” 
~ Wynton Marsalis 

 
An Associate Professor of  
Music and the Director of the 
East Carolina University Jazz 
Ensemble, Carroll V. Dashiell, 
Jr. is recognized for excel-
lence in the music    industry 
as a bassist, musical director, 
and also as a composer/
arranger. The award-winning 
East Carolina University Jazz 
Ensemble “A” (ECUJE) is the 
select touring group of the 
East Carolina University School of Music Jazz Studies Pro-
gram. Under the tutelage of bassist Dashiell, who joined the 
ECU School of Music faculty in 1989, the ensemble has 
earned international recognition as one of the premiere   
university jazz ensembles from the State of North Carolina. 

Peter Lamb and The Wolves 
“The Wolves’ appeal outstrips considerations of 
genre, or generation.” ~ Sylvia Pfeiffenberger, 
Indy Week  
  
This North Carolina-
based band was 
formed by saxophonist 
Peter Lamb in 2008. 
The   music features 
strange eclectic melo-
dies and sounds from 
around the world, com-
bined with a funky New 
Orleans groove. Their 
repertoire reaches 
back to New Orleans’ 
earliest syncopaters, 
but also forward to hip-
ster bards like Bob Dyl-
an and Tom Waits; a 
tango might trip on the 
heels of a French waltz 
or a Russian folk song. 
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The Town of Duck enjoyed a busy summer season with over 50 community events offered during the height of the 
summer.  Attendance for all events combined was approximately 16,000.  Summer events included fitness and yoga 
offered at 7:30 a.m. Wednesday’s and Thursday’s from the beginning of June through August 29; live music concerts 
on Tuesday and Thursday evenings; interactive theater on Tuesday mornings showcasing educational programs and 
live animals from the North Carolina Aquarium on Roanoke Island and performances of The Tale of Peter Rabbit by 
The Elizabethan Gardens; Story Time hosted by Duck’s Cottage and Island Bookstore.  Story Time this year also added 
visits and readings from public safety staff with an opportunity to see and learn more about police vehicles and Fire 
Engine 11.  The OBXtreme Magic show was again the hit of the summer wowing audiences young and old and “selling 
out” of free, advance tickets on Monday mornings in record times from event sponsor Kellogg Supply Co. and The 
Cottage Shop.  4th of July was another enjoyable celebration.  Congratulations to this year’s parade entry award 
recipients: Caffey’s Inlet for Best Homeowners Association, Kellogg Supply Co. & The Cottage Shop for Best Local 
Business, Dan Martier Drummers for the Spirit Award and The Field Research Facility for the Mayor’s Award.   

Yuletide Celebration December 6 & 7 

2013 Summer Series  

Thank you  

Duck Volunteers!  

Without the support of 
the many dedicated 
volunteers, from those 
who serve regularly on 
a Town committee or 
with the Duck Fire  
Department, to those 
who assist at one or all 
events, to those who 
aided us with data col-
lection along the road 
this summer, or helped 
with the 4th of July, 
cutting watermelon, 
judging the parade, 
picking up trash or 
directing people, we 
couldn’t do it without 
you! The support of 
volunteers makes our 
jobs more rewarding 
and we thank you for 
your commitment to 
Duck.   

If you have thought 
about volunteering, we 
invite you to learn 
more by emailing  
info@townofduck.com 
for more information. 

Volunteer Appreciation 

The Town of Duck, in cooperation with the Duck Business 
Community, is hosting the Third Annual Duck Yuletide Cel-
ebration.  Enjoy a Duck Tapas Crawl from 5:00 – 8:00 p.m. 
and shopping as businesses extend business hours and 
help you find the perfect gifts for those on your list.  On 
Saturday, head to the Town Green for festivities starting at 
3:00 p.m. on the Town Green.  Activities include Emme St. 
James & Her Jazz Gentleman, the arrival of Santa Claus 
on the Duck Fire Truck and the lighting of the Town Crab 
Pot Tree.  Check the events page at townofduck.com for 
details. 

Movies on the Sound in Duck 

In an effort to expand events into the shoulder season, the 
Town of Duck is working with Children @ Play to bring 
their popular outdoor movie series to Duck this October.  
Make plans to attend Hotel Transylvania on   Friday, Octo-
ber 4, sponsored by Outer Banks Child Magazine and Dis-
ney’s The Princess and the Frog which has a jazz    influ-
ence, to help kick-off the 7th Annual Duck Jazz Festival 
weekend on Friday, 
October 11, spon-
sored by Carolina 
Designs.  Events are 
free and open to the 
public, gates open at 
7:00 p.m.   

Plans are underway for next year’s events season. We are 
also looking at how to add programs to the shoulder sea-
sons.  Please share your thoughts on what you liked and 
how you think we could improve, by emailing Denise Walsh 
at events@townofduck.com.   

mailto:info@townofduck.com
http://www.townofduck.com
mailto:events@townofduck.com


 

Town of Duck 

P.O. Box 8369 

Duck, NC  27949 

Standard Mail 
US Postage 

PAID 
Kitty Hawk, NC 27949 

Permit #170 
 

TOWN COUNCIL 

 Don Kingston, Mayor 

 Monica Thibodeau,       

Mayor Pro Tempore 

 Chuck Burdick 

 Jon Britt 

 Nancy Caviness 
 

TOWN STAFF 

 Christopher Layton,     

Town Manager 

 Andy Garman,             

Director of   
Community Development 

 Denise Walsh 

Public Information Officer/
Special Events 

 Lori Kopec,  Town Clerk 

 Cory Tate,  

Building Inspector 

 Sandy Cross                

Permit Coordinator/  
CAMA LPO 

 Beth Morr, Public Relations 
 

 Phillip Ferguson, 

Chief of Police 

 Jeff Ackerman,  

First Sergeant 

 Missy Clark, Sergeant 

 Tammy Bybee, Officer 

 Jason Garrett, Officer 

 Matthew Greschak, Officer 

 Tara Poulin, Officer 

 Jason Rigler, Officer 

 Joseph Knight, Officer 
 

 Donna Black, Chief of Fire 

 William Walker,  

Deputy Fire Chief 

 Jeffrey Del Monte, Captain 

 Jared Smith, Captain 

 Anthony Bartolotta,  

Lieutenant 

 Christie Moseman,  

Public Safety  
Administrative Assistant 

Upcoming Meetings and Events 

Town Council: Council meets the 1st Wednesday of each month at 7:00 p.m. and the 

3rd Wednesday of each month at 1:00 p.m. (as needed)  in the Town Offices.  

Planning Board: The Planning Board meets the 2nd Wednesday of each month at 

6:30 p.m. in the Town Offices, with additional meetings scheduled as needed. 

Jazz Festival:  The First Annual Duck Jazz Festival is on Sunday, October 7 
from noon to 5 p.m. on the Duck Town Park stage. 

Bulk Waste Pick-Up:  The Town’s fall bulk waste pick -up is scheduled for Friday, 
October 12, 2007. 
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   Upcoming Meetings and Events 

Jazz Festival: The Duck Jazz Festival is on Sunday, October 13, 2013 at 11:00 a.m., 
with gates opening at approximately 10:00 a.m. at the Duck Town Park, 1200 Duck 
Road. For more information, visit Pages 13 and 14 of this newsletter. 
 

Town Council: Council meets the 1st Wednesday of each month at 7:00 p.m. and the 
3rd Wednesday of each month at 1:00 p.m. (as needed) in the Duck Meeting Hall.  
 

Planning Board: The Planning Board meets the 2nd Wednesday of each month at 6:30 
p.m. in the Duck Meeting Hall, with additional meetings scheduled as needed. 
 

Bulk Waste Pick-Up: The semi-annual bulk waste collection is scheduled for Friday, 
October 18, 2013.  For information, visit http://www.townofduck.com/wastebulk/. 
 

Pedestrian Plan Public Meeting: The second of three public meetings on the         
Comprehensive Pedestrian Plan will take place in late September or early October at 
the Town Meeting Hall.  Watch townofduck.com/pedplan for updates. 
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