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Introduction to the Town of Duck, North Carolina
Capital Improvements Program

A Capital Improvements Program (CIP) is a long term plan that identifies major capital
projects and acquisitions that are to be considered for funding over a period of time,
usually five or six years. It allows governing bodies to prioritize and plan for capital
projects and acquisitions to ensure that they are meeting the goals of the governing body
both from a policy and a fiscal perspective. Specifically, the CIP allows for

1. the orderly replacement and rehabilitation of existing and the acquisition
of new capital assets;

time for project design;

time to arrange project financing;

if necessary, the time to identify sites and develop land; and

the coordination of projects and acquisitions.

arwN

In addition to identifying the cost of major capital projects and acquisitions, the CIP also
identifies proposed funding sources, i.e. general fund, installment purchasing contracts,
grants, and the expected impact of the project or item on the operating budget, i.e.
increase operating cost, decrease operating costs, etc.

While a CIP is rare for a Town the size of Duck, with the various projects that are being
considered for implementation, for example the municipal property, the expansion of the
Duck Trail, stormwater projects, etc., it is necessary and prudent to implement a CIP.

The Capital Improvements Program that follows is characterized by the following:

A. it is a six year CIP, current year, plus five years;

B. the process is overseen by the Town Manager, and is based on the requests of all
departments and agencies;

C. the process will begin before the normal budget process and then will be

incorporated into the budget, i.e. CIP will be updated yearly and funding will be
approved through the budget process; Town Council will ultimately approve the
CIP through the budget process;

D. acquisitions to be identified in the CIP will be based on the $5,000 fixed asset
policy established for GASB 34; studies and engineering will be identified based
on whether or not they will result in a capital project.



Town of Duck, North Carolina
Capital Improvements Program
Project Cost Summary

The pages that follow represent a summary of anticipated costs of projects and items for the 2008 Fiscal Year (current year), Fiscal
Years 2009 through 2013, and beyond Fiscal Year 2013.

The costs are total project or acquisition costs for new projects or acquisitions to be considered for funding in the applicable Fiscal
Year. The costs do not represent the continuing cost of previously implemented projects or acquisitions that were financed by
purchase installment agreements, nor do the costs represent ancillary effects on the operating budget of the Town.



Town of Duck, North Carolina - Capital Improvements Program
Project Cost Summary

ITEM/ CURRENT FY FY FY FY FY Beyond TOTAL
PROJECT DEPARTMENT BUDGET 2009 2010 2011 2012 2013 FY 2013 SPENDING
Purchase of Town Park/
Municipal Property Parks $0 $0 $0 $0 $0 $0 $0 $0
Purchase of Town Public Buildings/
Hall Property Parks $0 $0 $0 $0 $0 $0 $0 $0
Municipal Property Master
Plan: Phase | Parks $8,546 $0 $0 $0 $0 $0 $0 $8,546
Municipal Property Master
Plan: Phase Il Parks $427,000 $0 $0 $0 $0 $0 $0 $427,000
Municipal Property Master
Plan: Phase I Parks $0 $250,000 $0 $0 $0 $0 $0 $250,000
Construction of Public Buildings/
Town Hall Parks $25,000 $50,000 $2,763,600 $0 $0 $0 $0 $2,838,600
Construction of Public Buildings/
Sound side Boardwalk Parks $25,000 $15,000 $500,000 $0 $500,000 $0 $0 $1,040,000
Purchase of Public Buildings/
Maintenance Truck Parks/Streets $0 $0 $0 $35,000 $0 $0 $0 $35,000
Purchase of Park
Utility Vehicle Parks $0 $0 $0 $10,000 $0 $0 $0 $10,000
Purchase of Public Buildings/
Maintenance Tractor Parks/Streets $0 $0 $0 $0 $40,000 $0 $0 $40,000
Replacement of Town Information
Servers Technology $0 $0 $17,500 $17,500 $0 $0 $0 $35,000
NC 12 Stormwater
Improvements Streets & Highways $0 $65,000 $15,000 $0 $0 $0 $0 $80,000
Repaving of East Side of
Duck Trail Streets & Highways $0 $0 $0 $0 $0 $200,000 | $800,000 | $1,000,000
NCDOT Pedestrian Community
Planning Grant* Development $0 $31,000 $0 $0 $0 $0 $0 $31,000
Purchase of Handheld Community
Computers & Accessories |Development $0 $0 $7,200 $0 $0 $0 $0 $7,200
Digitizing Land Use/ Community
Building Permit Files Development $0 $10,000 $10,000 $10,000 $0 $0 $0 $30,000
Community
Building Permit Software Development $0 $25,000 $5,000 $0 $5,000 $0 $0 $35,000
* grant funded, match will be || SUB TOTAL: $485,546 $446,000 $3,318,300 $72,500 $545,000 $200,000 $800,000 $5,867,346 ||
appropriated if the grant is
awarded 4



Town of Duck, North Carolina - Capital Improvements Program
Project Cost Summary

ITEM/ CURRENT FY FY FY FY FY Beyond TOTAL
PROJECT DEPARTMENT BUDGET 2009 2010 2011 2012 2013 FY 2013 SPENDING
C.O. Environmental
Beach Planting Protection $0 $37,500 $40,000 $0 $45,000 $0 $0 $122,500
Purchase of Police Vehicles
Replacement and new Police $30,000 $60,000 $70,000 $70,000 $70,000 $70,000 $0 $370,000
Mobile Data Terminal
Computer Replacements Police $0 $5,000 $7,000 $12,000 $0 $0 $0 $24,000
Purchase of ATV Police $0 $0 $0 $10,000 $0 $0 $0 $10,000
Purchase of
Fixed Radar Speed Signs Police $0 $0 $0 $0 $0 $7,000 $0 $7,000
Replacement of In-Car
Video System Police $0 $0 $9,000 $9,000 $9,000 $0 $0 $27,000
Renovations to
Public Safety Building Police - Fire $0 $0 $15,000 $0 $0 $0 $0 $15,000
Purchase of Engine 111
Replacement Fire $0 $0 $0 $0 $0 $0 $986,250 $986,250
Purchase of
Truck 11 Fire $0 $0 $0 $0 $0 $0 $0 $0
Purchase of
Brush 11 Fire $0 $0 $60,000 $0 $0 $0 $0 $60,000
Purchase of Vehicle
Exhaust Removal System* |Fire $0 $40,000 $0 $0 $0 $0 $0 $40,000
Purchase of
Mobile Data Terminals Fire $0 $0 $0 $8,000 $8,000 $8,000 $0 $24,000
Purchase of
Additional Hose Fire $0 $0 $6,000 $6,000 $6,000 $0 $0 $18,000
Replacement of Turn Out
Gear Fire $0 $7,500 $7,500 $7,500 $7,500 $7,500 $0 $37,500
Replacement of SCBA
Equipment Fire $0 $11,000 $11,000 $11,000 $11,000 $11,000 $0 $55,000
Upgrade
Training Room Fire $0 $0 $8,000 $0 $0 $0 $0 $8,000
* grant funded, match will be || SUB TOTAL: $30,000 $161,000 $233,500 $133,500 $156,500 $103,500 $986,250 $1,804,250 ||
appropriated if the grant is
awarded ( TOTAL: $515,546 $607,000 $3,551,800 $206,000 $701,500  $303,500 $1,786,250 $7,671,596 ||




Town of Duck, North Carolina - Capital Improvements Program

Project Cost Summary
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Town of Duck, North Carolina
Capital Improvements Program
General Fund Impact Summary

The pages that follow represent a summary of anticipated impact of the listed projects and acquisitions on the General Fund for the
2008 Fiscal Year (current year), Fiscal Years 2009 through 2013, and beyond Fiscal Year 2013.

The costs as shown represent the anticipated revenue required from the General Fund to implement the applicable project or to
purchase the applicable item. The costs do not include revenue that is anticipated through grants or the sale of items (such as

vehicles). In addition, the costs do not reflect revenue received from installment purchase contracts, but does include yearly
installment purchase contract payments.



Town of Duck, North Carolina - Capital Improvements Program
General Fund Impact Summary

ITEM/ CURRENT FY FY FY FY FY Beyond TOTAL
PROJECT DEPARTMENT BUDGET 2009 2010 2011 2012 2013 FY 2013 SPENDING
Purchase of Town Park/
Municipal Property Parks $434,310 $405,300 $394,770 | $384,240 | $373,710 | $363,180 | $1,539,084] $3,894,594
Purchase of Town Public Buildings/
Hall Property Parks $0 $133,083 $129,667 | $126,450 | $123,133 | $119,817 | $1,015,850| $1,648,000
Municipal Property Master
Plan: Phase | Parks $8,546 $0 $0 $0 $0 $0 $0 $8,546
Municipal Property Master
Plan: Phase Il Parks $152,968 $0 $0 $0 $0 $0 $0 $152,968
Municipal Property Master
Plan: Phase llI Parks $0 $125,000 $0 $0 $0 $0 $0 $125,000
Construction of Public Buildings/
Town Hall Parks $25,000 $50,000 $150,000 | $174,240 | $174,240 | $174,240 | $2,090,880| $2,838,600
Construction of Public Buildings/
Sound side Boardwalk Parks $25,000 $15,000 $100,000 $0 $100,000 $0 $0 $240,000
Purchase of Public Buildings/
Maintenance Truck Parks/Streets $0 $0 $0 $35,000 $0 $0 $0 $35,000
Purchase of Park
Utility Vehicle Parks $0 $0 $0 $10,000 $0 $0 $0 $10,000
Purchase of Public Buildings/
Maintenance Tractor Parks/Streets $0 $0 $0 $0 $0 $40,000 $0 $40,000
Replacement of Town Information
Servers Technology $0 $0 $17,500 $17,500 $0 $0 $0 $35,000
NC 12 Stormwater
Improvements Streets & Highways $0 $65,000 $15,000 $0 $0 $0 $0 $80,000
Repaving of East Side of
Duck Trail Streets & Highways $0 $0 $0 $0 $0 $200,000 | $800,000 $1,000,000
NCDOT Pedestrian Community
Planning Grant* Development $0 $0 $0 $0 $0 $0 $0 $0
Purchase of Handheld Community
Computers & Accessories Development $0 $0 $7,200 $0 $0 $0 $0 $7,200
Digitizing Land Use/ Community
Building Permit Files Development $0 $0 $10,000 $10,000 $10,000 $0 $0 $30,000
Community
Building Permit Software Development $0 $25,000 $5,000 $0 $5,000 $0 $0 $35,000
* grant funded, match willbe || SUB TOTAL: $645,824 $818,383 $829,137  $757,430  $786,083  $897,237 $5,445,814 $10,179,908
appropriated if the grant is 7




Town of Duck, North Carolina - Capital Improvements Program
General Fund Impact Summary

awarded
ITEM/ CURRENT FY FY FY FY FY Beyond TOTAL
PROJECT DEPARTMENT BUDGET 2009 2010 2011 2012 2013 FY 2013 SPENDING
C.O. Environmental

Beach Planting Protection $0 $37,500 $40,000 $0 $45,000 $0 $0 $122,500
Purchase of Police Vehicles
Replacement and new Police $30,000 $60,000 $70,000 $70,000 $70,000 $70,000 $0 $370,000
Mobile Data Terminal
Computer Replacements Police $0 $5,000 $7,000 $12,000 $0 $0 $0 $24,000
Purchase of ATV Police $0 $0 $0 $10,000 $0 $0 $0 $10,000
Purchase of
Fixed Radar Speed Signs Police $0 $0 $0 $0 $0 $7,000 $0 $7,000
Replacement of In-Car
Video System Police $0 $0 $9,000 $9,000 $9,000 $0 $0 $27,000
Renovations to
Public Safety Building Police - Fire $0 $0 $15,000 $0 $0 $0 $0 $15,000
Purchase of Engine 111
Replacement Fire $0 $0 $0 $0 $0 $0 $986,250 $986,250
Purchase of
Truck 11 Fire $38,880 $38,880 $38,880 $38,880 $38,880 $0 $0 $194,400
Purchase of
Brush 11 Fire $0 $0 $60,000 $0 $0 $0 $0 $60,000
Purchase of Vehicle
Exhaust Removal System* |Fire $0 $0 $0 $0 $0 $0 $0 $0
Purchase of
Mobile Data Terminals Fire $0 $0 $0 $8,000 $8,000 $8,000 $0 $24,000
Purchase of
Additional Hose Fire $0 $0 $6,000 $6,000 $6,000 $0 $0 $18,000
Replacement of Turn Out
Gear Fire $0 $7,500 $7,500 $7,500 $7,500 $7,500 $0 $37,500
Replacement of SCBA
Equipment Fire $0 $11,000 $11,000 $11,000 $11,000 $11,000 $0 $55,000
Upgrade
Training Room Fire $0 $0 $8,000 $0 $0 $0 $0 $8,000
* grant funded, match will be || SUB TOTAL: $68,880 $159,880 $272,380 $172,380 $195,380 $103,500 $986,250 $1,958,650 ||

appropriated if the grant is
awarded ( TOTAL: $714,704 $978,263 $1,101,517 $929,810 $981,463 $1,000,737 $6,432,064 $12,138,558




Town of Duck, North Carolina - Capital Improvements Program
General Fund Impact Summary
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Town of Duck, North Carolina
Capital Improvements Program
Department Requests

The pages that follow represent the projects or acquisitions previously implemented or requested by the Town’s department’s for the
2008 Fiscal Year (current year), Fiscal Years 2009 through 2013, and beyond Fiscal Year 2013.

The costs as shown reflect estimated project spending by category (planning and design, land and land preparation, construction,
equipment/furnishings, other, and contingency); financing sources (general fund, capital reserves, lease/installment purchases, bonds,
special assessments, or grants); and the anticipated impact on the Town’s operating budget (debt service, lease/purchase installment
payments, increased or decreased operating costs, additional revenues, or other).



Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:

Purchase of Town Park/Municipal Property

DEPARTMENT
Parks

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$5,736,040

Total Expenditures

$5,736,040

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$5,736,040

Total Revenues

$5,736,040

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$434,310

$405,300

$394,770

$384,240

$373,710

$363,180

$1,539,084

$3,894,594

Total Operating Impact

$405,300

$394,770

$384,240

$373,710

$363,180

$1,539,084

$3,894,594

Project Description/Justification:

The Town entered into an installment purchase agreement with BB&T in FY 2004 for the purchase of 10.33 acres of sound front property in the Village Commercial
area of the Town. This loan was refinanced in the fall of 2007 lowering the interest rate from 4.07% to 3.51%. The term for the loan remains unchanged.

10




Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Purchase of Town Hall Property

DEPARTMENT
Parks

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$1,648,000

$1,648,000

Total Expenditures

$1,648,000

$1,648,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$1,648,000

$1,648,000

Total Revenues

$1,648,000

$1,648,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$0

$133,083

$129,667

$126,450

$123,133

$119,817

$1,015,850

$1,648,000

Total Operating Impact

$0

$133,083

$129,667

$126,450

$123,133

$119,817

$1,015,850

$1,648,000

Project Description/Justification:

The Town entered into an installment purchase agreement with RBC Centura for the purchase of approximately 22,000 square feet of property in the center

of the existing park property to accommodate a town hall. The term of the loan is fifteen years on a principle of $1.25 million with an interest rate of 3.98%.

11




Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Municipal Property Master Plan
Phase |

DEPARTMENT
Parks

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$302,829

$8,546

$311,375

Total Expenditures

$302,829

$8,546

$311,375

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$226,979

$75,850

$8,546

$235,525

$75,850

Total Revenues

$302,829

$8,546

$311,375

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$750

$20,000

$20,750

Total Operating Impact

$750

$20,000

$20,750

Project Description/Justification:

This project consists of the construction costs associated with Phase | of the implementation of the Municipal Property Master Plan. This phase of the plan includes
the canoe/kayak launch, limited parking, and other miscellaneous items.

12




Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Municipal Property Master Plan
Phase Il

DEPARTMENT
Parks

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$319,468

$427,000

$746,468

Total Expenditures

$319,468

$427,000

$746,468

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$319,468

$152,968

$274,032

$152,968

$593,500

Total Revenues

$319,468

$427,000

$746,468

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$10,000

$10,000

Total Operating Impact

$10,000

$10,000

Project Description/Justification:

This project implements Phase Il of the Municipal Property Master Plan. The project includes construction of the sound side boardwalk on the property, the
construction of a picnic shelter, gazebo and playground, additional parking, and construction of the trail network.

13




Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Municipal Property Master Plan
Phase lll

DEPARTMENT
Parks

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$250,000

$250,000

Total Expenditures

$250,000

$250,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$125,000

$125,000

$125,000

$125,000

Total Revenues

$250,000

$250,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$10,000

$10,000

Total Operating Impact

$10,000

$10,000

Project Description/Justification:

This project implements Phase 1l of the Municipal Property Master Plan and includes the construction of the amphitheater and other miscellaneous items. This project
will be partially funded through a grant of $125,000 from the Outer Banks Visitors Bureau.

14




Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:

DEPARTMENT

TYPE OF PROJECT OR ACQUISITION

Construction of Town Hall Public Buildings/Parks Replacement: Renovation:
Expansion: New: X
Prior Current Beyond
Years Budget FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2013 Total
Project Spending By Category
Planning and Design $14,800 $25,000 $50,000 $50,000 $139,800
Land and Land Preparation
Construction $2,613,600 $2,613,600
Equipment/Furnishings $100,000 $100,000
Other (legal, professional)
Contingency
Total Expenditures $14,800 $25,000 $50,000 $2,763,600 $2,853,400
Financing Sources
General Fund $14,800 $25,000 $50,000 $150,000 $239,800
Capital Reserves
Lease/Installment Purchases $2,613,600 $1,980,000
Bonds: General Obligation
Bonds: Revenue
Special Assessments
Grants/Intergovernmental Revenue
Total Revenues $14,800 $25,000 $50,000 $2,763,600 $2,853,400
Impact on Operating Budget
Debt Service
Lease/Purchase Installment Payments $174,240 $174,240 $174,240 $2,090,880 | $2,613,600
Increased Operating Costs $25,000 $25,000 $25,000 $25,000 $100,000
Decreased Operating Costs
Additional Revenues
Other
Total Operating Impact $199,240 $199,240 $199,240 $2,115,880 | $2,713,600

Project Description/Justification:

This project represents the design and construction of a town hall. The project assumes a construction cost of $1.98 million financed through a fifteen year
installment purchase agreement. The project costs include estimated principle and interest for this term.

15




Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Sound Side Boardwalk

DEPARTMENT

Public Buildings/Parks

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$40,000

$25,000

$25,000

$10,000

$500,000

$500,000

$90,000
$1,000,000

$10,000

Total Expenditures

$40,000

$25,000

$35,000

$500,000

$500,000

$1,100,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$40,000

$25,000

$35,000

$100,000

$400,000

$100,000

$400,000

$300,000

$800,000

Total Revenues

$40,000

$25,000

$35,000

$500,000

$400,000

$1,000,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs

Additional Revenues

Other

$10,000

$10,000

$20,000

Total Operating Impact

$10,000

$10,000

$20,000

Project Description/Justification:

This project represents the estimated costs of planning, and constructing the proposed sound side boardwalk and legal costs associated with the procurement of
easements. The project assumes grant funding from the Outer Banks Visitors Bureau and the Department of Environment and Natural Resources.

16




Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Purchase of Maintenance Truck

DEPARTMENT

Public Buildings, Parks,
Streets & Highways

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$35,000

$35,000

Total Expenditures

$35,000

$35,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$35,000

$35,000

Total Revenues

$35,000

$35,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$5,000

$5,000

Total Operating Impact

$5,000

$5,000

Project Description/Justification:

It is anticipated that with the completion of the park, it will be necessary to hire and equip an individual whose job it is to help maintain the park. In addition,
it is anticipated that there will be other duties assigned to this position that include work in the eventual Town Hall and with the multi-use path. A vehicle will

be necessary for this position.

17




Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Purchase of Park Utility Vehicle

DEPARTMENT
Parks

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$10,000

$10,000

Total Expenditures

$10,000

$10,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$10,000

$10,000

Total Revenues

$10,000

$10,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$5,000

$5,000

Total Operating Impact

$5,000

$5,000

Project Description/Justification:
It is anticipated that a small "gator" like utility vehicle will be necessary to assist in the maintenance of the park.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Purchase of Maintenance Tractor

DEPARTMENT

Public Buildings, Parks
Streets & Highways

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$40,000

$40,000

Total Expenditures

$40,000

$40,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$40,000

$40,000

Total Revenues

$40,000

$40,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$5,000

$5,000

Total Operating Impact

$5,000

$5,000

Project Description/Justification:

It is anticipated that a maintenance tractor will be necessary to assist in the maintenance of the park, plus to assist in cleanup and maintenance of the beach and

multi use path.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Replacement of Town Servers

DEPARTMENT

Information Technology

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$17,500

$17,500

$35,000

Total Expenditures

$17,500

$17,500

$35,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$17,500

$17,500

$35,000

Total Revenues

$17,500

$17,500

$35,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

This project represents the purchase of two new servers to replace servers purchased in 2005.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
NC 12 Stormwater Improvements

DEPARTMENT

Streets & Highways

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$34,500
$60,775

$4,500

$65,000

$15,000

$80,000

Total Expenditures

$99,775

$65,000

$15,000

$80,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$99,775

$65,000

$15,000

$80,000

Total Revenues

$99,775

$65,000

$15,000

$80,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$2,500

$5,000

$7,500

Total Operating Impact

$2,500

$5,000

$7,500

Project Description/Justification:

This project represents the estimated costs of implementing portions of the NC 12 Drainage Study completed in January 2006. The project consists of construction
of improvements at the Caffey's Inlet/Sound Sea Village/Sanderling multi-use path location and the Stan White Realty/Waterfront Shops location.
This project does not include improvements at the intersection of NC 12 and West Tuckahoe Drive which is to be funded by NCDOT in FY 2009.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:

DEPARTMENT

TYPE OF PROJECT OR ACQUISITION

Repaving of East Side of Multi-Use Path Streets & Highways Replacement: Renovation: X
Expansion: New:
Prior Current Beyond
Years Budget FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2013 Total

Project Spending By Category
Planning and Design
Land and Land Preparation
Construction $200,000 $800,000 $1,000,000
Equipment/Furnishings
Other (legal, professional)
Contingency

Total Expenditures $200,000 $800,000 | $1,000,000
Financing Sources
General Fund $200,000 $800,000 $1,000,000
Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation
Bonds: Revenue
Special Assessments
Grants/Intergovernmental Revenue

Total Revenues $200,000 $800,000 $1,000,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

This project would provide for the repaving and repair of the Multi-Use Path.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Matching funds for NCDOT
Pedestrian Planning Grant

DEPARTMENT

Community Development

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$31,000

$31,000

Total Expenditures

$31,000

$31,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$6,200

$24,800

$6,200

$24,800

Total Revenues

$31,000

$31,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

Matching funds for the Town's NCDOT Pedestrian Planning Grant to develop a comprehensive pedestrian plan, if awarded.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Purchase of Hand Held Computers and
Accessories/Software

DEPARTMENT

Community Development

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$7,200

$7,200

Total Expenditures

$7,200

$7,200

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$7,200

$7,200

Total Revenues

$7,200

$7,200

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$1,200

Total Operating Impact

$1,200

$1,200

Project Description/Justification:

Handheld computers/software to assist in damage assessments and field inspections.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Digitizing Land Use/Building Permit Files

DEPARTMENT
Community Development

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$10,000

$10,000

$10,000

$30,000

Total Expenditures

$10,000

$10,000

$10,000

$30,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$10,000

$10,000

$10,000

$30,000

Total Revenues

$10,000

$10,000

$10,000

$30,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$1,000

$1,000

$1,000

$3,000

Total Operating Impact

$1,000

$1,000

$1,000

$3,000

Project Description/Justification:

Implement a process by which land use and building permit records could be digitized and scanned into electronic format for space saving
and safe long-term and off-site storage and transport. This would be tied in with the building permit and GIS software to provide electronic

access to records.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Building Permit Software

DEPARTMENT

Community Development

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$25,000

$5,000

$5,000

$35,000

Total Expenditures

$25,000

$5,000

$5,000

$35,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$25,000

$5,000

$5,000

$35,000

Total Revenues

$25,000

$5,000

$5,000

$35,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

Provide funding for purchase of building permit software to promote efficiency and improve customer interface.

26




Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT: DEPARTMENT TYPE OF PROJECT OR ACQUISITION
Beach Planting C.O. Environmental Replacement: Renovation:
Protection Expansion: New
Prior Current Beyond
Years Budget FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2013 Total

Project Spending By Category
Planning and Design
Land and Land Preparation
Construction $37,500 $40,000 $45,000 $122,500
Equipment/Furnishings
Other (legal, professional)
Contingency

Total Expenditures $37,500 $40,000 $45,000 $122,500
Financing Sources
General Fund $37,500 $40,000 $45,000 $122,500
Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation
Bonds: Revenue
Special Assessments
Grants/Intergovernmental Revenue

Total Revenues $37,500 $40,000 $45,000 $122,500

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

Beach planting on a biannual basis to restore and protect Town dunes. This would be in addition to what has been provided by
the Dare County Shoreline Commission for beach planting and fencing.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Purchase of Police Vehicles
(replacement and new)

DEPARTMENT
Police

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$30,000

$60,000

$70,000

$70,000

$70,000

$70,000

$370,000

Total Expenditures

$30,000

$60,000

$70,000

$70,000

$70,000

$70,000

$370,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$30,000

$60,000

$70,000

$70,000

$70,000

$70,000

$370,000

Total Revenues

$30,000

$60,000

$70,000

$70,000

$70,000

$70,000

$370,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$5,000

$5,000

$5,000

$5,000

$5,000

$25,000

Total Operating Impact

$5,000

$5,000

$5,000

$5,000

$5,000

$25,000

Project Description/Justification:

These figures represent the replacement of two (2) patrol vehicles annually based on a set replacement schedule. At the time of replacement, the vehicles
being replaced will have high mileage and extensive wear and tear. It is imperative to officer safety that aging vehicles be replaced on a timely basis.
It is also cost effective to replace aging vehicles before they become maintenance problems.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Replacement of Mobile Data Terminals

DEPARTMENT
Police

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$5,000

$7,000

$12,000

$24,000

Total Expenditures

$5,000

$7,000

$12,000

$24,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$5,000

$7,000

$12,000

$24,000

Total Revenues

$5,000

$7,000

$12,000

$24,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

The replacement of the Mobile Data Terminals was originally scheduled to occur in FY 2010, which reflected a five (5) year replacement cycle; however, continuous
technical issues have rendered the current MDTs obsolete one year ahead of schedule. MDTs are vital to the police department, as they are used to receive criminal
information, for computer aided dispatch, for the issuing of electronic citations, and for access to the department's records management software.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
ATV Replacement

DEPARTMENT
Police

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$10,000

$10,000

Total Expenditures

$10,000

$10,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$10,000

$10,000

Total Revenues

$10,000

$10,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$2,000

$2,000

Total Operating Impact

$2,000

$2,000

Project Description/Justification:

The department currently maintains two (2) ATVs that are used to patrol the Town's beaches and streets. At present the ATVs are three years old. Itis
projected that these ATVs will need to be replaced in FY 2011, but this will be re-evaluated on an annual basis.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Fixed Radar Speed Signs

DEPARTMENT
Police

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$7,000

$7,000

Total Expenditures

$7,000

$7,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$7,000

$7,000

Total Revenues

$7,000

$7,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

The mobile radar trailer has proved extremely effective and has garnered much citizen support. A fixed radar sign at each end of the Village Commercial
area would serve to warn and educate motorists of the 25 mph speed limit in that area. Staff will continue to utilize the mobile radar trailer in areas with

specific speeding concerns.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT: DEPARTMENT TYPE OF PROJECT OR ACQUISITION
Replacement of In-Car Video System Police Replacement: X Renovation:
Expansion: New:
Prior Current Beyond
Years Budget FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2013 Total

Project Spending By Category
Planning and Design
Land and Land Preparation
Construction
Equipment/Furnishings $9,000 $9,000 $9,000 $27,000
Other (legal, professional)
Contingency

Total Expenditures $9,000 $9,000 $9,000 $27,000
Financing Sources
General Fund $9,000 $9,000 $9,000 $27,000
Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation
Bonds: Revenue
Special Assessments
Grants/Intergovernmental Revenue

Total Revenues $9,000 $9,000 $9,000 $27,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

The current in-car video system has been plagued with constant technical problems which have become costly to repair with the expiration of the manufacturers

warranty. Replacement parts are also no longer available for the system. A working in-car video system is vital as it allows for monitoring of staff activities to identify
training issues and allows officers to document their activities for court purposes. The replacement of the current system is a department priority. Total cost includes
four (4) camera systems, dedicated server with related video management software, training and installation.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT: DEPARTMENT
Renovations to Public Safety Building Public Safety

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior Current
Years Budget FY 2009 FY 2010 FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction $15,000
Equipment/Furnishings (roof)
Other (legal, professional)
Contingency

$15,000

Total Expenditures $15,000

$15,000

Financing Sources
General Fund $15,000
Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$15,000

Total Revenues $15,000

$15,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:
This project would help to upgrade the existing public safety building in lieu of a renovation.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Replacement of Engine 111

DEPARTMENT
Fire

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$986,250

$986,250

Total Expenditures

$986,250

$986,250

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$986,250

$986,250

Total Revenues

$986,250

$986,250

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$986,250

Total Operating Impact

$98,000

$888,250

$986,250

Project Description/Justification:

This project represents the replacement of Engine 111, which will be twenty years old in 2010. This cost includes equipment for the apparatus. The project

anticipates that the purchase will be financed and includes interest on a principle of $750,000 financed for a term of ten (10) years.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:

Purchase of Truck 11 (Aerial Platform Truck)

DEPARTMENT
Fire

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$859,774

Total Expenditures

$859,774

$859,774

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$149,810
$709,964

$149,810
$709,964

Total Revenues

$859,774

$859,774

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$515,640

$149,810

$38,880

$38,880

$38,880

$38,880

$38,804

$709,964

$149,810

Total Operating Impact

$665,450

$38,880

$38,880

$38,880

$38,880

$38,804

$859,774

Project Description/Justification:

This project represents the installment payment costs associated with the DVFD's purchase of Truck 11
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Purchase of Brush 11

DEPARTMENT
Fire

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$60,000

$60,000

Total Expenditures

$60,000

$60,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$60,000

$60,000

Total Revenues

$60,000

$60,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$500

$500

Total Operating Impact

$500

Project Description/Justification:

As of 2008, Brush 11 will be 13 years old. The vehicle is the first response vehicle for staff and is driven daily. It is anticipated that the vehicle could be
sold to help offset the cost of the replacement.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Vehicle Exhaust Removal System

DEPARTMENT
Fire

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$40,000

$40,000

Total Expenditures

$40,000

$40,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$3,500

$36,500

$3,500

$36,500

Total Revenues

$40,000

$40,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

This project represents the purchase of an OSHA required vehicle exhaust removal system. It is anticipated that grant funding will cover up to 90% of the

project.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Purchase of Mobile Data Terminals

DEPARTMENT
Fire

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$8,000

$8,000

$8,000

$24,000

Total Expenditures

$8,000

$8,000

$8,000

$24,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$8,000

$8,000

$8,000

$24,000

Total Revenues

$8,000

$8,000

$8,000

$24,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

$1,000

$1,500

$2,000

$4,500

Total Operating Impact

$1,000

$1,500

$2,000

$4,500

Project Description/Justification:

This project represents the purchase of mobile data terminals (computers) for the fire department vehicles. The project will allow for pre-incident
planning of commercial and residential structures in Duck.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT: DEPARTMENT TYPE OF PROJECT OR ACQUISITION
Purchase of Additional Hose Fire Replacement: X Renovation:
Expansion: New: X
Prior Current Beyond
Years Budget FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2013 Total

Project Spending By Category
Planning and Design
Land and Land Preparation
Construction
Equipment/Furnishings $6,000 $6,000 $6,000 $18,000
Other (legal, professional)
Contingency

Total Expenditures $6,000 $6,000 $6,000 $18,000
Financing Sources
General Fund $6,000 $6,000 $6,000 $18,000
Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation
Bonds: Revenue
Special Assessments
Grants/Intergovernmental Revenue

Total Revenues $6,000 $6,000 $6,000 $18,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

This project provides for the purchase of spare/replacement hose for the fire department. The goal is to have spare hose to use to replace after incidents
for cleaning and to reduce wear and tear.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT: DEPARTMENT TYPE OF PROJECT OR ACQUISITION
Replacement of Turnout Gear Fire Replacement: X Renovation:
Expansion: New:
Prior Current Beyond
Years Budget FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2013 Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings $7,500 $7,500 $7,500 $7,500 $7,500 $37,500
Other (legal, professional)
Contingency

Total Expenditures $7,500 $7,500 $7,500 $7,500 $7,500 $37,500
Financing Sources
General Fund $7,500 $7,500 $7,500 $7,500 $7,500 $37,500

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

Total Revenues $7,500 $7,500 $7,500 $7,500 $7,500 $37,500

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:
This project provides for the replacement of the DVFD turnout gear. Turnout gear is required to be replaced every five years.
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Town of Duck, North Carolina

Capital Improvements Program

ITEM/PROJECT:
Upgrade Training Room

DEPARTMENT
Fire

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$8,000

$8,000

Total Expenditures

$8,000

$8,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$8,000

$8,000

Total Revenues

$8,000

$8,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

This project represents the purchase of audio-visual equipment to upgrade the training room. This upgrade includes a dedicated computer, mounted projector, sound
system, screen, and remote. This upgrade would allow for improved in-house training and could be used by other departments in the Town as well.
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Town of Duck, North Carolina
Capital Improvements Program

ITEM/PROJECT:
Replacement of SCBA

DEPARTMENT
Fire

TYPE OF PROJECT OR ACQUISITION

Replacement:
Expansion:

X

Renovation:
New:

Prior
Years

Current
Budget

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Beyond
FY 2013

Total

Project Spending By Category
Planning and Design

Land and Land Preparation
Construction

Equipment/Furnishings

Other (legal, professional)

Contingency

$11,000

$11,000

$11,000

$11,000

$11,000

$55,000

Total Expenditures

$11,000

$11,000

$11,000

$11,000

$11,000

$55,000

Financing Sources

General Fund

Capital Reserves
Lease/Installment Purchases
Bonds: General Obligation

Bonds: Revenue

Special Assessments
Grants/Intergovernmental Revenue

$11,000

$11,000

$11,000

$11,000

$11,000

$55,000

Total Revenues

$11,000

$11,000

$11,000

$11,000

$11,000

$55,000

Impact on Operating Budget
Debt Service

Lease/Purchase Installment Payments
Increased Operating Costs

Decreased Operating Costs
Additional Revenues

Other

Total Operating Impact

Project Description/Justification:

This project represents the replacement of the DVFD's self-contained breathing apparatus. This is a gradual replacement schedule to ensure there is full replacement
over time. Current equipment is aging and NFPA standards are changing.
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